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A Study of Immoral Conduct in Organizations  
: Why people do it, knowing it is wrong 
                                                                   


















Why do good people do bad things in organizations? The purpose of this paper is to 
look at the issue from both the individual and the organization view points. In 
looking at the individual aspects of immoral conduct, I consider the individual 
cognitive and mental processes. In particular I examine three dimensions of these 
processes: the subconscious dimension, when the individual does not notice the 
situation requires a moral judgment; the dimension of a judgment mistake, when the 
right judgment cannot be easily chosen due to ambiguity; and a dimension of an 
intentional act, in which the individual knowingly chooses an immoral act. I also 
examine four organizational factors: the inherent problems associated with 
specialization and command-obedience hierarchical relationships in the 
organizational structure; the problem of the individual set in the agentic state which 
can be generated by organizational loyalty; the problem of the reward system which 
can encourage immoral acts through financial or status pressure; and the problem of 
evaluating the organization ’s posture to, and the effect of, institutional ethics. 
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１．緒 言――問題提起――  
２．道徳と倫理  
３．反道徳的行為発生の個人的要因 
   3.1 無意識の次元  
   3.2 判断ミスの次元 
   3.3 意図的行為の次元  
４．反道徳的行為発生の組織的要因 
   4.1 組織構造  
   4.2 組織忠誠心 
     4.3 報酬体系  
       4.4 倫理の制度化  
５．結 言――反道徳的行為の抑制に向けて――  
       5.1 組織構造の変更 
   5.2 盲目的な組織忠誠心の制御  
   5.3 報酬体系の見直し  
   5.4 倫理の制度化の活用 
 























































































  道徳とは個人における人格的諸力、すなわち個人に内在する一般的、安定的な性向で 
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